Bulletproof Quality

Quality Absolutes Quality Topic: Signature

The People-Based Quality (PBQ) program supports
quality as a value at WTP. It centers around five
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quality absolutes that provide clear direction about Procedures
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when applied consistently, minimizes rework and
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conversations will be provided for each of the
absolutes.

Quality Absolute: Signature

Own your signature and apply it when you have fulfilled your responsibility
* Know and understand what you are signing. Sign to demonstrate that you are willing to stand
behind the work.
*  Apply your signature only when you have fulfilled your responsibilities.
= Self-check your work before signing or sending electronic approval.

Discussion Questions
*  What error prevention tools can you use to verify that your product is complete and correct
before you “sign it” as done?
*  What error precursors indicate that a peer check is a good idea?
*  When you click “complete” on a PIER action, is it considered a signature? Should it be?

The quality absolutes are posted throughout project offices and the construction site and are available to
print on the WTP homepage.



