Bulletproof Quality

Quality Absolutes Quality Topic: Hold Points

The People-Based Quality (PBQ) program supports
quality as a value at WTP. It centers around five
quality absolutes that provide clear direction about
what is expected from all WTP employees. Each
absolute is essential to achieving high quality and,
when applied consistently, minimizes rework and
errors.

Employees are encouraged to discuss the five quality
absolutes in staff meetings. Over the coming week,
discussion questions designed to facilitate
conversations will be provided for each of the
absolutes.

Quality Absolute: Hold Points
Adhere to hold points

& WTP Quality Absolutes

Procedures
Follow Pracedure

Task Briefs
Conduct Pre- and Post Task Briefs

Hold Points

Adhere to Hold Points
- Follow actions tha: must be performed prior to proceeding with
an actvity.
- Provide adequate time for thorough reviews end comment resolution.

« Communicate early and often with your supervisor and coworkers to
ensure hold points are understood and followed.

Stop When Unsure
Exhibit a Qusstioning Attituds

* Follow actions that must be performed prior to proceeding with an activity.

* Provide adequate time for thorough reviews and comment resolution.

* Communicate early and often with your supervisor and coworkers to ensure hold points are

understood and followed.

Discussion Questions

*  What hold points are applicable to the work you are doing? Why do you think these hold points

are important?

* How can you use hold points to improve the quality of your work?

*  Why is it never okay to bypass a hold point?
*  What do you do if you miss a hold point?

The quality absolutes are posted throughout project offices and the construction site and are available to

print on the WTP homepage.



