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Scope and Purpose

Purpose:
− Collaborate with suppliers with identify issues in 

regards to supplier submittals

− Provide overview of internal BNI supplier submittal 
review process

− Highlight why the WTP project is different than others

− Identify recommendations for improvement
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Leadership Covenants

 Treat colleagues with mutual respect, trust, and dignity and 
believe they are acting in the best interest of the company.

 Help each other; ask for and give help and welcome it freely (it 
is not a sign of weakness). Go out of the way to provide extra 
support to fellow employees. Share experiences and lessons 
learned, both successes and failures. 

 Communicate early, honestly, and completely with all who have 
a direct interest in the subject. Listen to others' points of view.

 Earn trust by accepting and honoring agreements, keeping 
promises, and discussing needed changes before acting.

 Never undermine colleagues directly or indirectly.

 Work jointly to resolve disagreements in good faith. 

 Contribute constructively by exercising the highest level of 
professional and ethical behavior.
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BNI Internal Supplier Submittal Review Process
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BNI Internal Supplier Submittal Review Process

 Supplier Document Review Matrix

 Submittals reviewed by internal 
Engineering disciplines and 
External disciplines. 

 Can have as many as 11 or 12 
reviewers.

 Certain document categories take 
longer to review. 
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8.0 Calculations

33.0 CGD

7.0 Seismic



BNI Technical Reviewer Requirements

 Supplier Document Request and Review Expectations
− Reviewers are to avoid changes to accomplish minor improvements to an 

already adequate design.

− The reviewers return submittal comments to the RE, including sufficient 
basis or reference (for example, specification reference) to demonstrate 
submittal non-compliance with procurement document requirements, 
interfacing design, or design criteria. 

− Reviewers know the scope and technical requirements of the MR/SR and 
associated specifications.

− Limit review to key features as detailed on the requirement drawings. 

− Internal features of the equipment that are the responsibility of the 
supplier do not receive comments unless they conflict with specific 
requirements of the PO.  Supplier is the design authority if given that 
responsibility.

− Requirements beyond those documented in the PO are not to be 
transmitted as comments until the PO has been augmented to support the 
comment. 
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Why do submittals cycle?

 BNI Factors:
− Changing Requirements

− Out of scope comments

− Different Reviewers for each 
revision

− Comments not referencing 
requirements

− Statusing minor typographical 
errors with code 2

− Requirements specific to 
WTP

 Supplier Factors:
− Previous comments not 

incorporated 

− Comments not incorporated 
have no justification identified 
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 BNI Internal Self-Assessment:
− 36% of submittal revisions due to older orders and WTP changing 

requirements

− 64% by supplier changes, DCN, ECNs, and SDDRs
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Document Category Number Focus: 8.0, Calculations

 Reasons for cycling of these submittals
− Software V&V and computer platform not identified

− Assumptions not clearly identified, hidden within the 
text 

− Assumptions requiring verification not clearly 
identified

− Calculations containing copyright/proprietary 
information 

 24590-ENG-F00049, Supplier Calculation 
Checklist

− Required for all calculations (Q and CM, according 
to a graded approach)

− Returned to supplier with comments so supplier 
knows what they are being reviewed against

− Since implementation, quality of supplier calculations 
has improved
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How Can Suppliers Help

 Know your contract

 Request from the RE the requirement section if not 
provided

 Notify the RE when comments are deemed out of scope

 If out of scope comments are valid, have upfront 
discussions about requests for equitable adjustment 
(REAs)

 Ensure all the comments are incorporated or dispositioned 
prior to submitting
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Upcoming Improvements to Process

 Electronic submittal review process
− Establishes due dates and identifies late actions

− Due dates will be established based on 28 day review 
cycle (management expectation)

− Consolidates and permits all reviewers to see all 
comments to prevent duplicate comments

 Specification for CM Design Analysis 
− Implements NQA-1 on a graded approach for CM orders

 Specification focusing on submittal “templates” 
for different DCNs

− Establishes expectations for supplier submittals

− Provides consistency across suppliers that will support 
reviews
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Suggestions for Improvements

 WTP welcomes suggestions for improvements

 If suppliers succeed, WTP succeeds
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