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� Purpose - To define the actions taken when a supplier discovers 
a reason to request a deviation from the procurement document 
requirements before the release of material for shipment

� Deviation - A departure from the requirements of the 
procurement documents, which the supplier proposes to 
incorporate in the completed item

– Examples of procurement documents include, but are not limited to, 
purchase orders (POs), non-construction subcontracts (SCs), 
specifications, drawings, datasheets, and any supplier documents 
that require WTP review prior to proceeding with work

� Examples of deviations

– Substitution of materials

– Minor deviations from tolerances

– Code edition reconciliation
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� The SDDR may also be used to approve alternatives 

� Change Document:

– An SDDR can be used as a change document for WTP 
documents only

� An SDDR is not a change document for supplier submittals 

– Approval of the SDDR authorizes the supplier to proceed, but 
the SDDR does not implement the design change for the 
supplier’s submittals

– The “Affected Supplier Submittals” section of the SDDR 
identifies supplier submittals requiring SDDR incorporation and 
resubmittal for the purchase order to which the SDDR applies 
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� SDDR Approval

– The approval or disapproval of SDDRs is handled by WTP, to 
be exercised at the discretion of the cognizant engineering 
manager responsible for the affected material requisition (MR)

– Approval of the SDDR by WTP does not relieve the supplier of 
responsibility for the accuracy, adequacy, or suitability of the 
item being provided as defined in the procurement

– Approval of the SDDR by WTP does not constitute waiver of 
the right to renegotiate the terms of the procurement 
documents

– If approved and implemented, the document becomes “fully 
executed”

– A superseding SDDR is required if you wish to revert to the 
original configuration 
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� Acceptance of supplier submittals does not constitute approval of 
deviations to the contractual obligations in a purchase order

� An SDDR is the only mechanism to approve deviations 42

Permission to proceed does not constitute approval of design details, 

calculations, analyses, test methods or materials developed or selected by the 

supplier and does not relieve supplier from full compliance with contractual 

obligations
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� Division of Responsibility – Supplier 

– Required to identify and document all deviations

– Propose a recommended disposition based on appropriate analysis 

– Submit requests for deviations from lower-tier suppliers to the WTP

� Division of Responsibility – Buyer/Expeditor

– Receives SDDR

– Provides SDDR number

– Forwards numbered SDDR to the
Responsible Engineer 
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� Division of Responsibility – Responsible Engineer (RE) 

– Coordinates with the expeditor to ensure that the equipment or 
material has not already been shipped

– Reviews the SDDR and supplier’s justification for acceptability, 
including cost and schedule impact of the proposed change

– Provides disposition

– Obtain reviews and approval

� Division of Responsibility – Supplier Quality Representative (SQR) 

– Ensures the supplier has implemented the requested change of an 
approved SDDR

– Confirms that applicable SDDRs are attached or referenced in the 
Qualify Verification Document package
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� Accepts the WTP disposition and agrees to implement the  disposition 

accordingly

� Returns the signed SDDR to the WTP Project Document Control (PDC)

� Supplier’s Acknowledgement



� Common SDDR Issues

– Incomplete technical justification

– Submittals do not incorporating or referencing SDDRs

– SDDRs do not include the acknowledged signature page (not 
returned to PDC)
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� Conclusions

– SDDRs are the only mechanism 
to approve deviations or 
alternatives

– Accepted supplier’s submittals 
do not approve deviations

– Proposed dispositions require 
technical justification 

– We are here to help
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QUESTIONS?

Email or Text

wtppse@bechtel.com
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