Small Business Subcontracting Plan Workshop

Thursday, March 4, 2004

3:00 p.m. - 4:30 p.m.

AGENDA

· WELCOME

· SAFETY TOPIC

· QUALITY TOPIC

· WHY YOU ARE HERE

· DEPARTMENT OF ENERGY GUIDANCE

· SMALL BUSINESS SUBCONTRACTING PLAN TEMPLATE

· SMALL BUSINESS SUBCONTRACTING PROGRAM REVIEW CHECKLIST

· POTENTIAL BIDDERS -- CCR (www.ccr.gov) AND PRO-NET (www.sba.gov)

· SAMPLE FORMS

1. BIDDERS LIST 

2. OVER $100K CHECK LIST & FILE REVIEW CHECK LIST

· SAMPLE RECORDS

1. MANAGEMENT COMMITMENT LETTER

2. SPONSORED & EXTERNAL OUTREACH 

3. CONTACTS LIST

4. INTERNAL GUIDANCE

5. STATISTICS

6. TRAINING & RECOGNITION

· USE OF WEBSITES

1. OUTREACH EVENTS

2. SMALL BUSINESS POINTS OF CONTACT

3. PRE QUALIFICATION PROCESS

4. FORECAST OF PROCUREMENT OPPORTUNITIES

5. BIDDERS LISTS & LIST OF AWARDS

6. OTHER USEFUL WEBSITES

· SF 294 AND SF 295 TUTORIALS

· REFERENCE MATERIALS

