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Supplier Performance Scorecard Tool

� WTP Procurement & Subcontracts is developing a Supplier Performance 
Scorecard tool

� It is a “snapshot” in time that reflects a supplier’s performance for that 
period

� Scorecards will be provided to supplier/subcontractors on a quarterly 
basis

� Encourages open discussion of and “bridges the gap” between BNI and 
supplier/subcontractors to enable forthright discussions about 
performance and overall improvement
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Cost

� The first aspect of the Supplier 
Scorecard is cost

� This section is meant to highlight 
concerns regarding escalating 
cost over the life of the purchase 
order/subcontract. Areas of focus 
are as follows:

– Bonding & financial capability

– Request for Equitable 
Adjustment’s (REA)

– Invoice accuracy

– Dun & Bradstreet ratings

– Financial review reports
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Quality

� The second aspect of the 
Scorecard is quality

� This area is focused on the 
technical aspects of the scope, 
as well as implementation of 
requirements

– Engineering submittals

– Surveillance reporting

– Non-conformance reporting

– Supplier Deviation 
Disposition Requests (SDDR)

– Request for Information (RFI)
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Schedule

� The final aspect of the Scorecard 
is schedule

� This section is meant to highlight 
concerns regarding schedule 
impacts during the performance 
of the work

– Shop loading

– Schedule milestones

– Schedule impacts – supplier 
and/or BNI

– Past performance ratings
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Supplier/Subcontractor Performance Feedback
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Supplier/subcontractors are given a 

total score to clearly indicate how they 

are performing on each of their 

purchase orders or subcontracts



QUESTIONS?

Email or Text

wtppse@bechtel.com
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